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Happy New Year!
We hope 2012 is off 1o a 9reat start for }jou.' We want to express our gratitude to
each of you for a wonderful year and we look forward to a New year full of exciting
endeavors for Meals on Wheels! We hope you will continue to volunteer and support

the program as your schedule allows because as we so dearly know. . .. WE COULDN'T
bo IT WITHoUT Youl!

Welcome Danal!

We would like to introduce the newest addition to the Meals on Wheels
team—Dana Guber. Dana began working for our program in early De-
cember and is a wonderful new team member. Dana comes to our pro-
gram with a background in working with nonprofits;, more specifically
the Meals on Wheels program in Boulder. Dana brings over 8 years of
volunteer experience in a variety of areas and a desire to help feed peo-
ple. Fortunately, for us, that is exactly what we do! As Dana learns our
program, she will be helping to develop ways in which to promote our
program to those who could benefit from our services among a host of

other duties. We are so excited to have her on board!

REMINDER

New Website Newsletters are
i ' i now available on
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time to volunteer. Please give as muc Wheels launched its

advanced notice as possible. Our prefer-
ence is by email at info@fcmow.org. If
you email your notice,y o u  wi | |
receive a response from someone in our
office to confirm that the message has
been received and documented. This re-
ally is the best way to ensure accuracy of
all information. If you do not have email,
please write your message at PVH on the
orange message sheets provided and
those will be recorded upon receipt.

brand new website!
We are so excited
1%1J allifh¥s Yo offer
our program and
look forward to up-
dating it with new
information! If you
haven’t visited the
new site, please do!

www.fcmow.org

f you haye
vided MOW wi
current &¥ma
pl ease do:so
keep you pos
new i nforimat

{.............................I............

L]
L]
L]
L]
L]
L]
L]
L]
L]
L]
L]
L]
L]
L]
L]
L]
L]
L]
L]
L]
L]
L)



A New and Improved Routing System!

Meals on Wheels is excited to announce that we are currently wrapping up plans
to launch a new and improved method of preparing our daily routes!

Over the years, the current routing procedure has evolved and been tweaked to
meet the changing needs of the program. However, as we have made many forward
and progressive changes in the past year to bring our program up to speed, our routing
procedure is now at the top of our list. With our number of active clients steadily
growing it is time to make this exciting transition to ease this daily process.

By making some much needed changes in our routing process, it will allow our
staff members to utilize their time and efforts more efficiently in areas of client aware-
ness and recruitment and other imperative program development efforts.

Below are a few of the highlights of the new routing process so you can better
understand how it will positively effect our program and our volunteers!

1 Each day will consist of 25 set routes and 25 volunteer drivers.

1 Additional routes will be added as routes become too big and must be split, at
which point a new volunteer driver will be added too.

T Drivers will most likely be assigned their regular routes if you already have
one, however, this is not guaranteed. We will do our best!

T “On Call” drivers will be assigned to each day, making it easier to find substi-
tutes when a regular driver cannot drive.

1 Drivers who drive multiple days a week may be asked to be an on-call driver
on one day instead of being assigned to a set route.

1 Each driver will have the same route each week and be able to get to know
the clients they deliver to.

1 Normal routes'will consist of 5-10 stops, but may vary from week to week de-
pending on client cancellations that day.

T Directions will be given from each destination to the next instead of all direc-
tions deriving from PVH.

We are in the final stages of planning and working out the glitches of this new routing
procedure and hope to launch itin early February. In the meantime, if you have any
questions please feel free email us at

info@fcmow.org and we will be happy to address those questions. We look forward
to this transition and ask for your continued support and patience as we make this im-
provement to our program. Thank you!

Di d y ou konoannake donations in honor of friends, family as
special gifts AND friends and family can even make donations as a gift to
you! So if you find yourself with an upcoming birthday or other celebration
and nothing on your wish list, consider a donation to Meals on Wheels!
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